HAMBLETON DISTRICT COUNCIL

Report To: Scrutiny Committee

20 October 2016

From: Chief Executive

Subject: COUNCIL PERFORMANCE 2016/17 (QUARTER 1)

All Wards

1.0 PURPOSE AND BACKGROUND:

1.1 The revised Council Plan for 2015-2019 was adopted at Council on 13 September 2016.
Minor changes to the Council Plan were made in reference to the key performance
Indicators for 2016/17.

1.2 The Council Plan shows the Council’'s goals with measurable outcomes in the form of
Council Key Performance Indicators (KPIs). The Council’'s approach to performance
management is designed to ensure that priorities are effectively implemented, monitored
and managed to achieve real improvements in the quality of life in the local community.

1.3 In May 2016 after the end of the 2015-16 financial year a thorough review of the KPIs was
undertaken to ensure each one is a viable measure of performance that accurately
demonstrates progress towards achieving the Council’s priorities. In 2015-16 there were 34
KPIs. In 2016-2017 this was increased to 35, mainly due to including Environmental Health
targets. This is the first quarter reporting against these refreshed KPlIs.

1.4  This report provides the Scrutiny Committee with details on progress towards the Council’s
aims together with information on indicators performing exceptionally well, and actions to
address areas of under-performance at Quarter 1. The public has access to this
information through these quarterly performance reports.

15 The Council's Performance and Risks are also reported quarterly to the Extended
Management Team.

2.0 LINK TO COUNCIL PRIORITIES:

2.1  An overview of performance against each Council priority is attached in Annex ‘A’.

2.2 In summary, 82.86% or 29 KPIs performed on or above target for Quarter 1 and 17.14% or
6 fell below target.

2.3 Of the KPIs successfully meeting their targets, the following four had the greatest level of

achievement:

2.3.1 Facilitate 25 young people into local small businesses by April 2017 through
Apprenticeships.

Target at Q1 = 6, Actual at Q1 = 12 young people placed into small businesses
through Apprenticeships.

This is a great start to the year considering most students will not have left school or
college until late June, well into the first reporting quarter.

2.3.2 To achieve 2590 junior members on the “Learn2 Swim” programme.

Target at Q1= 2,590, Actual at Q1 = 2,668



2.4

2.3.3

234

All centres have performed above target even though the target set for this year has
increased from 2015/16 target.

Deliver a total of 20 affordable homes in rural locations

Target at Q1 =5, Actual at Q1 = 25 homes.

The target of 20 affordable homes in rural locations for the full year has been
substantially succeeded in the first quarter of the year with 16 homes completed in

Hutton Rudby, 2 homes in Aiskew and 7 homes in Stillington.

Process council tax changes in circumstances within 7 days in line with North
Yorkshire authorities

Target at Q1 = 7, Actual at Q1 = 3.7 days

Processing times for quarter 1 are well within the deadline set and are an
improvement on the 2015/2016 cumulative total of 4 days.

The KPIs not meeting their target at Q1 are:

24.1

24.2

2.4.3

244

To achieve the national indicator by increasing the number of major planning
applications determined within 13 weeks, or as agreed with the applicant, to 80%

Target at Q1 = 80%, Actual at Q1 = 50%

The low level of achievement is due to a delay in processing applications and
refusal of applications following receipt of the updated Strategic Housing Market
Assessment, which changed the Council’s position on the 5 year housing supply.
Closer monitoring and management procedures are now in place to increase
performance. The national target is 50%.

To achieve the national indicator by increasing the number of minor planning
applications determined within 8 weeks, or as agreed with the applicant, to 85%

Target at Q1 = 85%, Actual at Q1 = 77.9%

Low level of achievement caused mainly by turn-over of staff and delayed cases
due to changes in Government policy. Closer monitoring and management
procedures now in place to increase performance

Achieve 600 referrals signed up to Take that Step programme

Target at Q1 = 150, Actual at Q1 = 140

Very challenging target based upon the Funding Memorandum of Understanding
with North Yorkshire County Council, Public Health and Hambleton Richmond &
Whitby Clinical Commissioning Group. It is expected during the year that this target
will be achieved.

Ensure compliance with the food hygiene inspection programme

Target at Q1 = 79%, Actual at Q1 = 65%

This is a new target for 2016/2017. The inspection programme is biased towards

premises that pose the highest risk. This target is split into four categories. The
highest risk category achieved 100% compliance.



2.4.5 To achieve a minimum customer satisfaction rating of 90% for the Council's waste
collection service.

Target at Q1 = 90% Actual at Q1 = 79%

Comprehensive survey to be undertaken during 2018 once new recycling and
green waste arrangements have become established. Until then GovMetric data
will be reported. Performance down due to poor Web satisfaction rates in April
28%, May 81%, and June 46%.

2.4.6 To detect and prevent the amount of Housing Benefit and Council Tax fraud against
a target of £50,000

Target for the year = £50,000, Actual at Q1 = £17.00

The Council no longer has legal authority to investigate potential fraud within the
Housing Benefit system. In 2016-17 the council is focusing on reducing Council
Tax fraud rather than Housing Benefit, as the majority of fraud reduction for
Housing Benefit is now conducted by the Department of Work and Pensions
(DWP). With regards to Housing Benefit fraud, the council does receive some
Housing Benefit fraud income from the DWP. This income contributes to the
target.

The council has recently appointed Veritau Ltd to detect and reduce Council Tax
fraud. This contract is being closely monitored to ensure the target is met for
2016-17. lItis currently at an early stage.

The amount of Housing Benefit overpaid identified by the DWP due to fraudulent
activity is £17.00 in Q1.

The amount of Council Tax overpaid identified by Veritau due to fraudulent activity
is £0.00 in Q1.

3.0 CONCLUSIONS:

3.1 Performance against the revised Council Plan 2015-19 key priorities is being managed and
action plans have been developed to address areas of weaker performance to assist the
Council to progress to meet its priorities.

4.0 RECOMMENDATION:

4.1 It is recommended that the Scrutiny Committee considers the progress made at Q1 against
the Council Plan 2015-19, as detailed in Annex ‘A’

DR JUSTIN IVES
Background papers: Extended Management Team Report 2016/17 Quarter 1
Contact: Justin Ives
Chief Executive Officer
Direct Line No: (01609) 767022
Author ref: Louise Branford-White

Head of Finance (s151 officer)
Direct Line No: (01609) 767024
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